BOARD OF DIRECTORS MEETING

GOVERNOR’S GROVE

MARCH 12, 2008
The meeting was called to order at 7:05 p.m. by Lenwood Roberts, President of the Governor’s Grove Homeowners Association.

ATTENDEES:  Members of the Board: Lenwood Roberts, Thurmon Deloney and Mary Hawkins; Armstrong Management Representative, Kevin Gahart; Architectural Committee Chair, Sandye Blalock; and homeowner Armand Rosenberg.

MINUTES:  The minutes of the February meeting were reviewed and approved.
NEWSLETTER:  Sheilah Harrison is soliciting inputs for the next community newsletter.
PRESIDENTS REPORT:

The new proposed sprinkler maintenance contract was received from Superior Sprinkler Systems, the existing contractor.  The proposal is for 3 years with 3% increases per year, beginning in April.  The board has been satisfied with the past performance, but decided to pursue a 1-year contract and seek comparison bids before committing to a long-term contract.
COMMITTEE REPORTS:  
Architectural Committee:  Sandye presented replacement options for the Beazer and Carr Homes external lamp fixtures.  There are a variety of vendors and options, including models with unobtrusive, embedded motion sensors.

Sandye also brought up the issue of lacking homeowner survey drawings.  Some new homeowners claimed they didn’t have the plats or had trouble getting them from the county.  Those documents are required for submission for any landscaping or deck additions.  Armand stated that the county did have copies on file at the Fairfax office, and owners could get copies for a fee.  Sandye will contact Bob Bazzle to see if the plats are part of the required documents when owners initially close on their homes.
OLD BUSINESS:

1. The community “No Trespassing” signs should be available for installation within the next two weeks.

2. The continuing issue of not receiving public notices from Fairfax County was again addressed.  Kevin filled out an online form with the Fairfax County Public Affairs Office per the suggestion of Jeff McKay, Lee District Supervisor.

3. Supervisor Jeff McKay will be attending the 3 April board meeting, and residents are encouraged to either attend or send any questions through board members.

4. The single year renewal for the Armstrong Management Contract had one last item for consideration, which was to increase the proposed annual number of meetings for the representative from 6 to 12.  The current contract is for 6 and the Board decided to keep the same number of contracted meetings.  The contract extension was signed.  Kevin will look into scheduling Edison HS for future meetings to allow the Board to meet without an Armstrong representative.

5. There is still a problem with some residents speeding.  Kevin suggested that bright orange banners be temporarily placed on top of the speed limit signs to emphasize the 15 MPH limit to residents.

NEW BUSINESS:

1. There is a quote for repair of the curbs near the tennis courts.  Kevin will get additional quotes for the Board’s consideration.

2. A Capital One CD is maturing at the end of March, and the Board discussed options.  Armand suggested online linked money-market accounts that pay higher rates than the available CD quotes.  Armand will investigate current rates.
MANAGEMENT REPORT:

1. A CD will mature in March and another is due in April.  The Board will consider the money-market options proposed by Armand.

2. The dog waste collection contract will resume bi-weekly emptying of the receptacles now that the weather has improved.

3. Kevin negotiated a lower rate to repair the railing damaged by the taxi cab.  Repairs should begin soon.
BOARD ACTIONS:

The Board previously approved the purchase of four large, green “No Trespassing” signs, which will be placed on pressed wood poles in four areas discussed earlier.  Each sign costs $63 and installation of poles is $125 each.  Kevin and Sandye will walk the community when the weather permits to finalize placement.  The contractor, Accent, is awaiting approval from the county Miss Utility office to avoid utility lines.

The board concluded the open portion of the meeting at 8:25 PM and began its Executive Session.

ADJOURNMENT:
The meeting was adjourned at 8:35 p.m.
